
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Power of Alignment – 
Are our strategies aligned for success? 

Featuring Speaker Kristin Kaufman of Alignment, Inc. 
 

When Alignment, Inc. was launched, the concept of 'alignment' was spawned through 
Kristin’s own life experiences, personal and professional. Kristin will discuss three primary 

concepts around alignment which she believes are integral to an individual's and any 
organization's success. In addition, we believe they are intertwined and in direct correlations 

with one another. The three strands of alignment are: 
 

* the alignment within an individual, 
 

* the alignment between 'collections of individuals' such as families, teams, organizations, 
schools, and corporations, 

 
* and the alignment of these organizations and companies to their markets, customers, 

clients, and constituents. 
 

She will focus on the overall concept of alignment in her discussions over lunch, and then 
dive deeper into our quest for alignment as individuals in a brief workshop that afternoon. 
Kristin believes when a person or organization embarks on this course, they begin to see 

the transformation happen right before their eyes. The results are tangible. They experience 
the power of alignment through greater personal fulfillment, productivity, employee retention, 
client appeal and satisfaction ... the list is endless. The net result: sustainable transformation 

which equates to ongoing overall personal and professional success. 

 

Strategic Intention and Outcome for the Session: 
 

This session will position Alignment as a critical success factor for organizational 
effectiveness, performance, and sustainability. 

 
 * We will investigate and explore seven key questions to insure our strategies are fully 

aligned for collective success. 
  

 * We will highlight several key benchmarks and discuss why their cultural, operational, and 
strategic alignment has lead to sustainable transformation within their organizations. 

  
 * Finally, we will provide handouts with key resources highlighted for ongoing learning and 

integration of the alignment concept within the organization. 

 

Is your organization on the road to 

success? 

 

The Aligned Leader 

WAHRA February Meeting 

Tuesday, February 14, 2012 

Phoenix Expo Center  
Tuesday, February 14th with lunch at 11:30 

Program beginning at 11:45 

$15   HRCI Approved: 1.0 Strategic Hours 

RSVP to Pat Eller @ pat.eller@uafs.edu by 
Thursday, February 9, 2012 

 

 

Don’t Miss Out… 

Special WAHRA Breakout Session Following the 

Meeting!  

The Quest for Alignment 

Session will start at 1:30 p.m. and end at 4:45 p.m. 

$49 HRCI Approved: 2.0 Strategic Hours 

RSVP to Pat Eller @ pat.eller@uafs.edu by 2/9/2012 

 

http://maps.google.com/maps?hl=en&source=hp&ie=UTF8&q=hardscrabble+country+club&fb=1&gl=us&hq=hardscrabble+country+club&hnear=Fort+Smith,+AR&cid=0,0,16116741065641743762&ei=hOkCS7ryOcqDngeB161m&ved=0CAgQnwIwAA&safe=active&ll=35.353356,-94.376464&spn=0.024921,0.038581&z=15&iwloc=A

